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Your 
Agency’s 

Team 
Includes: 

Executive 
Lead

Fiscal Lead

Program 
Lead

Quality 
Lead



How is everyone 

doing today?

Breakouts



Plan for 
Today: 

Session 4

✓ Understand the elements of effective 
compliance programs

✓ Become familiar with important 
policies needed for Medicaid

✓ Understand the function of Policies 
and Procedures manual for your 
agency

✓ Identify areas for focus for your 
agency



Medicaid 

Housing 

Supportive 

Services 

Process

Provider Enrollment
Individual Medicaid 

Eligibility 
Determination

Housing Supportive 
Services Eligibility 

Determination

Client Choice 
of Service 
Provider

Person Centered Plan 
Developed

Service Delivery

Billing and Payment
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Developing A Service Delivery Plan

Estimating 
Productivity 

Standards: Providers 
will engage in 

outlining policies and 
procedures for service 

delivery

Estimating Revenue: 
Providers will engage 
in estimating revenue 

in relation to their 
cost of care.

Estimating Costs: 
Providers will engage 

in estimating 
Programmatic, 

Strategic, Analytical 
and Logistical Costs 
Costs for Medicaid 

Transition



Policies

Bizmanuals.com



Procedures



Example Policies and Procedures

Contents

Use of this Document

Introduction

Medical Assistance Eligibility

Referral and Enrollment Process

Housing Transition Services

Remote Support

Housing Sustaining Services

Remote Support

Billing



Example Policies and Procedures

Service Plans

Filing A Complaint or Grievance

Request to Change [PROGRAM 
NAME] Provider

Crisis Intervention

Participant Records Storage and 
Retention

Quality Improvement (QI)

Quality Management and 
Outcomes

Health Emergencies and Incident 
Management

Staff supervision

Staff Training



Example Policies and Procedures

Supervision

Staff credentials

Procedure

Privacy Policy

Mandated Reporting and Duty to 
Warn

Fair Housing Policy

Housing Integration

Decent, Safe and Affordable 
Housing

Request for Reasonable 
Accommodations

Religious Discrimination Policy



Effective Compliance Programs

•Compliance Officer

•Internal Monitoring and Audits

•Written Standards and Policies

•Training and Education Programs

•Open Lines of Communication

•Respond to Detected Problems

•Disciplinary Standards



HR, Operational and Client Services Policies

•

•

•

•

•

•

•

•

•
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Policies with 

Accompanying 

Procedures



•

•

•

•

•

•

•

•
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Policies with 

Accompanying 

Procedures



•

•

•

•

•

•

•

•

•

Policies AND Accompanying Procedures:

Quality Reviews and Internal Audits



How Do You Feel When You Hear The Word…





•

If Your Agency Chooses to Go with HIPAA Compliance: 
Protected Health Information (PHI)

•

•



HIPAA Protects Client Rights

•

•

•

•

•

•

•



HIPAA Key Terms

•

•

•

•

•



Confidentiality and HIPAA

•Maintain reasonable and appropriate administrative, technical 

and physical safeguards for protecting PHI and e-PHI. 

•Ensure the confidentiality, integrity, and availability of all e-PHI they 

create, receive, maintain or transmit

•Identify and protect against reasonably anticipated threats to the 

security or integrity of the information

•Protect against reasonably anticipated, impermissible uses or 

disclosures

•Ensure compliance by their workforce

https://www.hhs.gov/hipaa/for-professionals/security/laws-regulations/index.html



•

•

•

•

Security  Regulations



What reasonable steps do you take at  your organization?
•

•

•

•

•

•

•

What Reasonable Steps Do You Take 

at Your Organization?



•

•

•

•

•

•

What Helps to Keep PHI Safe in 
A Scattered-Site Model?



•

•

•

•

Where Might You Need to Use Extra
Caution When Handling PHI?

We Recommend Posted Reminders for 

Staff NOT to Engage in Hallway 

Conversations



Suggested To Do List:

•

•

•

•

•

⚬

⚬



•

•

•

⚬

•

⚬

•

⚬

￭ HHS / OIG Compendium of Unimplemented  Recommendations | April 2016

New to Medicaid? New Considerations Apply



Questions

&

Answers







•What mechanisms do you have in place for 

staff to report issues and concerns? 

Anonymously and without retaliation? 

•What mechanisms do you have in place to 

share important information with staff? 

•What mechanisms do you have in place to 

share information with your Board? Regular 

meetings with direct communication with the 

compliance program?

Open Lines of Communication



Onboarding Trainings - Suggested Time Frame 

First Month

•

•

•

•

•

•

•

•

•

•



Training – Suggested Time Frame First 90 Days

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•



•

•

•

•

•

•

•



Staff Supervision and Case Conferencing

•Supervision is an opportunity to review  

policies and procedures, support staff in  

understanding agency values and  decision-

making, and imparting best- practice 

knowledge and examples to  front-line service 

staff.

•Case conferencing allows staff members  to 

plan for next steps and review past  actions, 

based on agency policies,  standards, values 

and procedures. It can  also be a valuable tool 

in creating new  procedures.



Training and Education Programs

•

•

•

•



Breakout Room Questions
Add to your  

Agency’s Work Plan
based on what you have 

learned so far 



REPORT OUT



•

•

•

•

•

•

•

Wrapping Up: Learning and Improvement



Up Next 

Q&A on today’s session

Thursday, August 18th 12 PM about 

what we learned today.

Session 5: Billing & Documentation

Tuesday, August 23, 2022

3 PM -5PM EST

DC Medicaid Academy Schedule



Planning 
ahead 
for 
Session 5

Who needs to attend: 
Executive Director, Fiscal Lead, Program Lead and
QI

What do you need to gather and have access to 
during Session 5:

❑ Progress Note



THANK YOU
Please join us again for one of our many course offerings.
Visit www.csh.or/training

http://www.csh.or/training

